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Profitability in focus

« Sharper customer offer and improved customer journey
through decreased assortment

« A Nelly Brand assortment with increased focus on volume
and profit driving products with a complement of high
fashion to drive Brand and Awareness

+ Selectively invest in fashion brands with demand and
profitability

« Continued performance marketing optimisation

* Increased micro influencer focus, less on larger influencer
collabs and events

« Increased focus on directly sales driving activities, brand
marketing integrated in all channels

« Continue to realise targeted cost saving during 2023
* Focus on trimming fixed cost base
« Continued improvements in freight income and cost balance

+ IT system overhaul to remove cost and drive efficiency

 New key business leaders appointed to drive transformation

« Smaller and more direct organization together with simpler
assortment process drives internal efficiency







Q3 2022 - Income statement

(SEK million)

Net revenue

Gross profit

Gross margin

Fulfilment and distribution cost
Marketing cost

Admin and other operating cost
Operating profit or loss

Operating margin

A =delta vs. 2021 WP =0Q32021 warehouse project impact




Q3 2022 - Opef;tional & Financials

474k Orders, -16% YoY
SEK 826 Average Order Value, +8% YoY

Fulfilment & distribution cost as a share of net revenue at
15% (21%)

Marketing cost as a share of net revenue at 10% (13%)
Admin and other operating costs at 58m (64m)

SEK -43m (-45m) net cash flow

SEK 30m of credit lines used

SEK 41m cash position

No interest bearing debt apart from tax credits
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